
 
JOINT SELECT BOARD AND FINANCE COMMITTEE MEETING 

Capital Budget Saturday 

Meeting Minutes 

February 6, 2021 

Approved: February 22, 2021 

 

SELECT BOARD MEMBERS PRESENT: Wes Fowlks, Chair; Maria Neyland, Member; John Markiewicz, Member; Les Fox, Member; and 

Bob Stemple, Member 

FINANCE COMMITTEE MEMBERS PRESENT: Gary Kushner, Chair; Becky Neville, Member; Diana Lipari, Member; and Sachin Mathur, 

Member 

ALSO, PRESENT:   Ryan Ferrara, Town Administrator; Rajon Hudson, Assistant Town Administrator; Jennifer Barrett, Town Accountant; 

Warren Ryder, Police Chief; Paul Fillebrown, Fire Chief; Nick Federico, Treasurer/Collector; Ed Kukkula, DPW Director, Simon Corson, 

Town Planner; Jonathan Greeno, Town Assessor    

 

This meeting is being conducted via Remote Participation, pursuant to the Current Executive Order.  

At 8:31 AM Both Chairs Fowlks and Kushner called their members to order on the Zoom platform through roll call vote.   

SELECT BOARD ROLL CALL VOTE: Stemple “aye,” Markiewicz “aye,” Fox “aye,” Neyland “aye,” and Fowlks “aye,” 

FINANCE COMMITTEE ROLL CALL VOTE: Neville “aye,” Lipari “aye,” Mathur “aye,” and Kushner “aye,” 

Select Board Vote, 5-0, Finance Committee Vote, 4-0  

  

Operating Budget Update 

 2.7% wage increase for non-union salary 

 Union negotiations in progress 

 Budget version 3 updates reflected 

 

FY2022 Capital Plan 

 Current FY22 Plan - $3,214,000 

 Review of the current capital changes for the FY2022 capital and following fiscal years 

 

Fire Department 

 Engine 62 replacement - $700,000 plus $100,000 in equipment cost 

 Rescue Equipment - $40,000 

 Radio Box Receivers - $90,000 

 Station Renovations & Repairs - $38,000 

 Firefighter PPE - $25,000 

 

CAMA: Computer Assisted Mass Appraisal and Conversion 

 Software upgrade - $67,500 

 RRC & VGSI Conversion - $120,000  

 

Planning CIP 

 MS4 Stormwater Program - $23,000 

 Zoning Bylaw Update – Estimated $30,000 

 

Information Technology 

 PC & Server Replacements - $32,500 

 Desktop, laptop, and printer replacement - $48,000 
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CPA 

 CPA Article Only - $284,539 

 Full Project - $1,556,155 

 Contingency Article for sub terrain cover - $300,000 

 

Debt 

 Completed Bonding – True Interest Cost of 0.75% 

 Current capital list has $2,580,000 items for potential bonding 

 

Non-Capital Articles 

 Review of Non-capital articles 

o Personnel review 

o Financial Articles that are not a part of the capital plan 

o Zoning Bylaw Amendments 

 

Adjourn  

At 12: 05 PM, Chair Fowlks & Chair Kushner moved to adjourn. Seconded by Markiewicz & Neville.  

SELECT BOARD ROLL CALL VOTE: Stemple “aye,” Markiewicz “aye,” Fox “aye,” Neyland “aye,” and Fowlks “aye,” 

FINANCE COMMITTEE ROLL CALL VOTE: Neville “aye,” and Kushner “aye,” 

Select Board Approved: 5-0, Finance Committee Approved: 2-0   

 

 

 Exhibits 

  Capital Budget Saturday Presentation – including Agenda 

 



Saturday, February 6th Outline

Capital Budget Review Schedule/Agenda for Fiscal Year 2022
Saturday, February 6, 2021

Joint Meeting of Select Board and Finance Committee Virtual Zoom Meeting

Department or Committee Time

Welcome 8:30 a.m.

Overview FY2022 Capital Budget & Operating Budget status update 8:35 a.m.

Capital Plan Overview 9:00 a.m.

Fire Department   9:10 a.m.

Public Works 9:40 a.m.
All Other Capital Items: Community Preservation Act (CPA) Projects, Town Hall, Information 
Technology, etc. 10:10 a.m.

Review of Other Potential Warrant Articles 10:40 a.m.

Meeting Adjourns 11:30 p.m.



Operating Budget Updates

 Non-Union Salary:
1.4% Wage Increase
1.3% average adjustment from Prior Year delay
Total 2.7% budget increase
No Step increases

 Union Salary:
Negotiations in Progress
Contractual Step increases included in v3



Budget Updates

 V1: Non-Union Salary Alignment to current rates (1.3%)  $20,185
2 positions filled (9 to 12 months) $29,840
Rec Com Summer Program Reinstatement $34,075
Elected Stipends Reinstatement  $9,300
Tech Schools reduced enrollment  ($42,730)
New Positions (Fire)  $40,780
New initiatives (Police)    $36,595
DPW increased contract costs   $32,100
Debt, Retirement & Insurance  $289,500
Other Expenses $40,476 Net Changes $490,121

 V2&v3: Adjusted Non-Union to 1.4% wage increase  $29,269
Add Union Steps  $24,377
Remove initiatives (Police)  ($34,182)
Other Misc Adjustments (Net +/-) $2,800 Net Changes $22,264

 V3: ABRSD v1  $723,300 Net Changes $723,300



FY2022 Capital Plan

$10,000 

$965,000 

$2,000 

$33,000 
$55,000 

$551,000 
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$48,000 
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Conservation Fire

Historical Museum Planning

Police Public Works

Recreation Town Wide

FY2022 FY2023 FY2024 FY2025 FY2026
Cemeteries - 10,000 10,000 - -
Conservation 10,000 10,000 10,000 10,000 10,000 
Fire 965,000 145,000 420,000 660,000 1,215,000 
Historical Museum 2,000 - 44,000 - -
Library - 179,500 40,000 115,000 -
Personnel - - - - -
Planning 33,000 15,000 - - -
Police 55,000 251,500 92,000 65,500 72,000 
Public Works 551,000 604,500 460,500 420,000 350,000 
Recreation 1,550,000 10,000 - - -
Steele Farm - 45,000 320,000 - -
Town Clerk - - 10,000 10,000 10,000 
Town Hall - - 170,000 - -
Town Wide 48,000 81,000 94,000 64,000 64,000 

3,214,000 1,351,500 1,670,500 1,344,500 1,721,000 



FY2022 Capital Plan
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FY2022 Capital Plan Short List

Department Project Description FY2022 
Conservation Conservation Trust Fund $      10,000 
Recreation Liberty: Playing Fields $ 1,550,000 
Fire Engine 62 - 1999 Pierce $    800,000 
Public Works Road Paving $    300,000 
Public Works #4 Sterling 6-wheel dump truck - 2006 $    230,000 
Fire Furnace $      28,000 
Fire PPE $      25,000 
Fire Bathroom - Renovate front Bathroom $      10,000 
Fire radios -transmitters sites $    102,000 
Planning MS4 Permitting $      23,000 
Planning Housing Production Plan $      10,000 
Public Works Toro Infield Groomer $      21,000 

Town Wide IT desktops, laptops, printers (incl software) $      15,500 

Town Wide Servers, UPS & Switches $      32,500 
Historical Museum Water Heater - on demand water heater $        2,000 
Police 151 Chev Tahoe (2015) Lietenant $      55,000 

$ 3,214,000 



Capital Plan Changes

 Previous FY22 Plan: $3,441,000
 Delayed 7 items ($180K) to FY23, 7 items ($137K) to 

FY24
 New Items added this year $163,000

Fire Radio Transmitter Sites
Fire Building repairs
MS4 Permitting follow-up

 Removed or reduced two items totaling $73,000
 Current FY22 Plan: $3,214,000



Capital Plan 
Items FY22

Boxborough Fire Department

Chief Fillebrown



Engine 62 & 
Equipment



Engine 62 
• Pierce 1999 Saber

• Cost $264,000

• 1500GPM pump

• 1000 gallon tank

• Served town for 21 years

• 4 years past due for replacement

• Previous Purchases 
 2009 - $465,000
 2017 - $602,000



Engine 62 Replacement
• Manufacturer (tbd)

• ~$700,000 for Truck 
 Quotes being written to Boxborough Specifications

• ~$100,000 for Equipment

• Same specifications for pump & water capacity



Engine 62 Replacement
• Engine Cost
 ~$700,000
 This covers:
 Chassis
 Build
 Pump

• Equipment Cost
 ~$100,000
 Items needed to have 

truck in service
 Rescue Equipment (Jaws 

of Life)
 Hose and Appliances
 Radios
 Tools



Rescue Equipment
• Amkus Battery Tools (Jaws of Life)

• These tools are used for a variety of applications 
but most importantly they are used to help 
extricate patients from entrapment

 Total - $40,000



Radio Box 
Receivers



Radio Box Receivers
(Fire Alarm Radio Box Receiver)
• Radio Box Receiver
 10 year life expectancy
 2 Receivers in Town
 Dispatch & Fire Station
 How & Why?

• Monitors Fire Alarm Systems within the town
 Public
 Private



Radio Box Receivers (cont.)
• Radio Box Repeater System at Cisco
 Boosts signals from other side of town
 Allows us to efficiently monitor the areas near 495
 Plans to move system to a town building 

 Two New System - $45,000.00/each
 Relocation of Repeater - $12,000.00

Total - $102,000
Less $12,000 from Revolving
fund to cover Repeater
relocation
Article Total - $90,000



Station 
Renovations & 
Repairs 



Furnace
• Installed 1983
 Lacks safety features
 No longer efficiently heating building
 Primary source of heat for building

 Costs $28,000



Shower & Sinks
• Shower
 Only shower facility for whole building
 Rusting away
 Hygiene Issue

• Sinks
 2nd Bathroom hot water no longer works
 Utility sink replacement
 Faucet repairs

 Cost $10,000


